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Safer Recruitment Policy
Recruiting Safely to Protect the Young People in Our Care

	Organisation
	Futures-Essex Ltd

	Policy Title
	Safer Recruitment Policy

	Applies to
	All staff, volunteers, contractors and others working with, or around, young people

	Approved by
	Lauren Collin, CEO

	Last reviewed on
	July 2026

	Next review due by
	1 August 2027 (or sooner following updated KCSIE/Ofsted guidance)

	Effective from
	1 September 2026
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Futures-Essex Ltd is committed to safeguarding and promoting the welfare of children and young people. This Safer Recruitment Policy sets out the processes and checks we undertake to ensure that all staff, volunteers, contractors and others working with, or around, young people are suitable to do so.
This policy is informed by Keeping Children Safe in Education (KCSIE) 2026, and has been updated to reflect feedback from the Essex County Council IPES Framework quality assurance process.
All those involved in recruitment have completed safer recruitment training, and at least one safer-recruitment-trained member sits on every recruitment panel, at every stage of the process.
[bookmark: _Toc234783857]2. Legal and Policy Framework
This policy has been written with regard to:
1. Keeping Children Safe in Education (KCSIE) 2026, which comes into effect on 1 September 2026
1. The Crime and Policing Act 2026, which removes the ‘supervision exemption’ for volunteers from 1 September 2026 (see Section 9)
1. The Rehabilitation of Offenders Act 1974 (Exceptions Order 1975, as amended 2013 and 2020)
1. The Data (Use and Access) Act 2025
1. Working Together to Safeguard Children
1. The Essex County Council IPES Framework
This policy should be read alongside our Safeguarding and Child Protection Policy, our Staff Onboarding, Safer Recruitment & Induction Handbook, and our Policy on the Employment of Ex-Offenders.
[bookmark: _Toc234783858]3. Roles and Responsibilities
1. Lauren Collin, CEO, has overall responsibility for this policy, and for ensuring recruitment practice across Futures-Essex is compliant
1. Pippa Edlin, Provision Manager/SENCO/DSL, and Anna Jacobs, Therapeutic Lead/DSL, support the oversight of safeguarding aspects of recruitment alongside Lauren
1. All staff involved in recruitment have completed safer recruitment training, refreshed in line with current guidance
1. Recruitment panels remain consistent throughout a campaign: the same panel members who shortlist candidates for a role also conduct the interviews for that role, so that judgements are made on a fair and fully-informed basis from start to finish
1. A designated member of staff maintains the Single Central Record on Learntrek, our MIS system, and ensures it is kept accurate and up to date
[bookmark: _Toc234783859]4. Recruitment and Selection Process
[bookmark: _Toc234783860]4.1 Advertising
We advertise roles via Indeed and sometimes Essex School Jobs. Every advert will make clear:
1. Our commitment to safeguarding and promoting the welfare of children
1. That safeguarding checks will be undertaken
1. The skills, experience, behaviours and expectations required for the role, including the extent of contact with young people
1. Whether the role is exempt from the Rehabilitation of Offenders Act 1974 (Exceptions Order 1975, 2013 and 2020 amendments)
[bookmark: _Toc234783861]4.2 Application Forms
Every candidate must complete a full Futures-Essex application form. A CV is never accepted in place of a completed application form, whether submitted alone or alongside one. Our application form requires:
1. Key personal details, including the candidate's National Insurance number
1. A full employment history, with an explanation for any gaps
1. Qualifications
1. A minimum of two references, including the candidate's current or most recent employer
1. A personal statement
The form also states that it is an offence to apply if an applicant is barred from engaging in regulated activity with children, and includes a link to our Child Protection and Safeguarding Policy and our Policy on the Employment of Ex-Offenders.
[bookmark: _Toc234783862]4.3 Shortlisting
1. At least two people are involved in shortlisting every role, at least one of whom has completed safer recruitment training
1. The same panel members who shortlist a role go on to interview for that role, to ensure consistency of judgement throughout the process
1. We consider inconsistencies, gaps in employment, and the candidate's explanation for them
1. Candidates complete a self-declaration of their criminal record, barring/prohibition status, and any information that may make them unsuitable to work with children
1. We conduct reasonable and proportionate online searches on shortlisted candidates as part of due diligence; candidates are informed in advance that this will happen
1. Shortlisting decisions are recorded in writing, with a score and a RAG (Red/Amber/Green) rating applied against the person specification for the role
[bookmark: _Toc234783863]4.4 References
1. References are sought before interview, wherever possible
1. We require a minimum of two references for every candidate, including their current or most recent employer
1. References must be completed by a senior person, not a family member
1. Where the applicant is not currently working with children, we seek verification from their most recent role that involved working with children
1. Any inconsistencies between the application form and the references received are explored directly with the candidate

[bookmark: _Toc234783864]4.5 Interviews
1. The same trained, consistent panel that shortlisted the candidate conducts the interview
1. We probe gaps in employment, and frequent changes of employer or location
1. We explore any safeguarding concerns, and assess the candidate's suitability to work with young people, including through scenario-based questions
1. Every interview uses a formal scoring framework and RAG rating, applied consistently across all candidates for the role
1. All decisions, and the rationale behind them, are recorded in writing
[bookmark: _Toc234783865]5. Pre-Appointment Vetting Checks
All offers of appointment are conditional until every pre-employment check has been satisfactorily completed. No candidate has unsupervised access to young people until all required checks are in place. We record the outcome of every check on our Single Central Record (SCR), which is maintained on our MIS system, Learntrek.
The SCR will include:
	Check
	Notes

	Identity verification
	Checked against original documents; date and method recorded

	Enhanced DBS certificate
	Includes children's barred list information where the role is in regulated activity

	Separate barred list check
	Where required before the DBS certificate becomes available

	Prohibition from teaching check
	Via the DfE's ‘Check a teacher's record’ service, for relevant roles

	Section 128 direction check
	For all roles

	Right to work in the UK
	One of the authorised verification methods; recorded independently of the DBS entry

	Verification of qualifications
	Original certificates seen, or verified with the awarding body

	Medical / fitness to work check
	Confirms the candidate is medically fit to carry out the role

	Overseas checks
	Including professional body confirmation for teachers, where possible

	Date completed and by whom
	Recorded against every check on the Single Central Record (Learntrek)


Where a concern arises from any check, this is referred to Lauren Collin, Pippa Edlin or Anna Jacobs as DSLs, without delay, and recorded in line with our safeguarding procedures.
[bookmark: _Toc234783866]6. Overseas Applicants
Where criminal record or other checks cannot be obtained for a candidate who has lived or worked overseas, we record the attempts made to obtain them and seek alternative evidence of the candidate's suitability, such as professional references and employer verification.
[bookmark: _Toc234783867]7. Agency and Third-Party Staff
1. Futures-Essex Ltd does not routinely use agency staff
1. Where we do, we obtain written confirmation that the agency has completed all required checks, to the same standard we would apply ourselves
1. The identity of any agency worker is verified on arrival
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1. Unchecked volunteers are never left unsupervised, or placed in regulated activity
1. Enhanced DBS checks, with children's barred list information, are obtained for volunteers in regulated activity
1. From 1 September 2026, the Crime and Policing Act 2026 removes the ‘supervision exemption’: any volunteer teaching, training, instructing or supervising young people on more than three days in a 30-day period, or overnight, is in regulated activity regardless of whether they are supervised by another member of staff. We will obtain an enhanced DBS check with barred list information for any volunteer who meets this threshold
1. Risk assessments are carried out for volunteers who are not engaging in regulated activity, and records of these assessments are kept
1. Supervised volunteers who are not in regulated activity still undergo safeguarding checks, including identity verification
[bookmark: _Toc234783869]9. Contractors
1. Contractors and self-employed individuals working with, or around, young people undergo appropriate safeguarding checks
1. Contractors not in regulated activity are never left unsupervised with young people
1. We verify identity on arrival, and ensure safeguarding expectations are clearly communicated before work begins
[bookmark: _Toc234783870]10. Visitors
1. All visitors sign in, provide identification, and wear a visitor's badge
1. Visitors are not left unsupervised with young people, unless appropriate checks have already been completed
[bookmark: _Toc234783871]11. Single Central Record
Our Single Central Record (SCR) is maintained on Learntrek, our MIS system, and is kept up to date to evidence compliance with statutory requirements. For every relevant individual, it records the checks listed in Section 5, the date each check was completed, and by whom.
The SCR is reviewed regularly by Lauren Collin, CEO, and is available for inspection by Essex County Council, Ofsted, Local Schools who commission us and other relevant bodies.
[bookmark: _Toc234783872]12. Monitoring and Review
This policy is reviewed annually, or sooner if statutory guidance changes. The Board of Directors monitors implementation of this policy to ensure ongoing compliance with statutory requirements.
Any concerns regarding this policy should be raised with Lauren Collin, CEO, in the first instance.
[bookmark: _Toc234783873]13. Links with Other Policies
This policy should be read in conjunction with:
1. Safeguarding and Child Protection Policy
1. Staff Onboarding, Safer Recruitment & Induction Handbook
1. Policy on the Employment of Ex-Offenders
1. Low-Level Concern Policy


Staff Quick Reference: Safer Recruitment Policy
A one-page summary for anyone involved in recruitment. This does not replace the full policy — see the sections above for detail.
	Advertising
1. Posted on Indeed and Essex School Jobs.
1. Every advert states our safeguarding commitment, that checks will be undertaken, and the skills, experience, behaviours and expectations of the role.
	Application
1. Full application form only — CVs are never accepted alone.
1. Must include: full employment history with gaps explained, qualifications, 2+ references, personal statement, NI number.

	Shortlisting & Interview
1. Minimum two people shortlist; at least one safer-recruitment trained.
1. Same panel shortlists AND interviews — no swapping members mid-process.
1. Score, RAG rate and record every decision, with rationale.
	References
1. Minimum of two, including current/most recent employer.
1. Never accept an open reference.
1. Must come from a senior person — chase inconsistencies with the candidate.

	Pre-Appointment Checks — Before Anyone Starts
1. Offer is conditional until ALL checks are complete: identity, enhanced DBS (+ barred list where applicable), prohibition/Section 128 (leadership), right to work, qualifications, medical/fitness, overseas checks where relevant.
1. No unsupervised access to young people until checks are satisfactorily completed.
1. Record every check — what, when, by whom — on the SCR in Learntrek.

	Volunteers & Contractors
1. From 1 Sept 2026: any volunteer teaching/supervising young people 3+ days in 30, or overnight, needs an enhanced DBS with barred list info — supervision no longer exempts them.
1. Unchecked volunteers/contractors are never left unsupervised with young people.

	Who to Contact
1. Designated Safeguarding Leads (DSLs): Lauren Collin (CEO), Pippa Edlin (Provision Manager/SENCO), Anna Jacobs (Therapeutic Lead)
1. Single Central Record (Learntrek): maintained by the designated recruitment lead
1. Any concern arising from a check — speak to a DSL immediately, don't wait
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