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[bookmark: _Toc234781852]1. Introduction and Aims
Futures-Essex is committed to providing a calm, safe and therapeutic learning environment for every young person we support. This policy sets out our approach to the use of mobile phones and similar devices by young people, staff, parents/carers, volunteers and visitors.
This policy aims to:
1. Support a calm, focused and therapeutic learning environment
1. Reduce distraction and safeguard young people from online harm
1. Recognise that, for many of the young people we support, a mobile phone can be an important source of emotional regulation, reassurance and sensory support
1. Provide a consistent, individualised and trauma-informed approach to phone use, rather than a blanket ban
1. Support our other policies, in particular our Safeguarding and Child Protection Policy, Low-Level Concern Policy, and Behaviour Policy
Throughout this policy, 'mobile phones' includes mobile phones, smartwatches and any other device capable of communication, recording, or connecting to the internet, unless stated otherwise.
[bookmark: _Toc234781853]2. Relevant Guidance
This policy has been written with regard to:
1. Section 36 of the Children's Wellbeing and Schools Act 2026
1. The Department for Education's guidance on mobile phones in schools (in effect from April 2026)
1. The DfE's behaviour guidance
1. Keeping Children Safe in Education (KCSIE)
1. Ofsted's approach to inspecting how settings manage mobile phone use to support learning, behaviour and wellbeing
1. The Essex County Council IPES Framework
Although Futures-Essex is an alternative provision and not a school, we align with this national guidance wherever it is appropriate and practical to do so, while recognising that the young people we support often have needs that require a more individualised approach.
[bookmark: _Toc234781854]3. Our Approach at Futures-Essex
Many of the young people who attend Futures-Essex experience high levels of anxiety, trauma, neurodiversity, disrupted education, or complex emotional needs. For some young people, a mobile phone is not simply a distraction. It can be:
1. a source of reassurance and emotional safety
1. a way to self-regulate during periods of distress
1. support during transitions or unfamiliar situations
1. a tool that helps them remain engaged rather than overwhelmed
Removing a young person's phone abruptly, or without warning, can increase anxiety, avoidance or emotional shutdown, which ultimately creates a greater barrier to learning and progress.
For this reason, our approach is not a blanket ban. It is flexible, therapeutic and centred on the individual young person, while still maintaining clear expectations and boundaries. In practice, this means:
1. Every young person is issued with a secure phone pouch on arrival, and phones are stored safely for the duration of the session
1. Where a young person has an emotional, medical or safeguarding need, access to their phone may be granted during a session, on request (see Section 6)
1. Any ongoing or recurring arrangements are agreed through an individual risk assessment and the young person's Keeping You Safe plan
1. Phone use, where permitted, is purposeful, supported by staff, and reviewed regularly
1. We will gently support young people to build alternative coping strategies, and to reduce reliance on their phone over time, when they feel ready and safe to do so
1. Decisions about phone use will always prioritise the young person's wellbeing, safety and engagement in learning
	Our commitment
This policy is grounded in our published approach, ‘Mobile Phones in Alternative Provision: Our Approach at Futures’, which sets out why we take an individualised, trauma-informed approach rather than a blanket ban. The full article is available on our website.


[bookmark: _Toc234781855]4. Roles and Responsibilities
[bookmark: _Toc234781856]4.1 Provision Manager
The Provision Manager, or a designated member of staff, is responsible for:
1. Issuing and locking phone pouches on arrival
1. Unlocking pouches at the end of the session, or earlier where access has been agreed under Section 6
1. Maintaining a record of pouch issue and any requests for access
1. Reporting damaged or missing pouches to the Director
[bookmark: _Toc234781857]4.2 Tutors and Support Staff
All staff are responsible for:
1. Enforcing this policy consistently and sensitively
1. Supporting young people to use the pouch system
1. Recognising when a young person may need access to their phone for emotional regulation, and following the process set out in Section 6
1. Alerting the Provision Manager or DSL to any concerns
[bookmark: _Toc234781858]4.3 Designated Safeguarding Lead (DSL)
Lauren, as Owner/Director, alongside Pippa Edlin, Provision Manager/SENCO and DSL, is responsible for:
1. Overseeing the safeguarding aspects of this policy
1. Approving individual exceptions and risk assessments
1. Reviewing this policy annually, or sooner if guidance changes
[bookmark: _Toc234781859]4.4 Parents/Carers
Parents/carers are responsible for ensuring their young person understands and follows this policy, and for using the main Futures-Essex contact number as the first point of contact during a session, rather than contacting their young person directly.
[bookmark: _Toc234781860]5. The Phone Pouch System
Futures-Essex uses secure, lockable phone pouches to support this policy. This is a storage and access system, not a confiscation process: phones remain with the young person at all times, but access to them is managed by staff.
1. Each young person is issued a personally assigned, secure phone pouch on arrival at each session
1. The young person places their phone in the pouch, and it is locked by the Provision Manager, or a designated member of staff, under supervision
1. The pouch remains with the young person, but cannot be opened until it is unlocked by a member of staff
1. Pouches are unlocked at the end of the session, or earlier where access has been agreed under Section 6
1. If a pouch is lost or forgotten, a temporary pouch will be issued, and its use monitored
1. If a young person leaves a session early, their pouch will be unlocked by the Provision Manager, or a designated member of staff, before they leave
[bookmark: _Toc234781861]6. Requesting Access to a Phone During a Session
This policy is not a blanket ban. We recognise that some young people will need access to their phone during a session to support their emotional wellbeing, for medical reasons, or in response to a specific safeguarding need.
Where a young person needs access to their phone:
1. They, or a member of staff on their behalf, can request access at any time
1. Requests will be considered promptly and sensitively by the Provision Manager or a member of staff, in line with the young person's Keeping You Safe plan or individual risk assessment, where one is in place
1. Access will be purposeful and time-limited, and supported by staff
1. Where a young person has an ongoing or recurring need for phone access, this will be agreed in advance with the DSL and recorded in an Individual Phone Access Agreement (Appendix 2)
1. Decisions will always prioritise the young person's wellbeing and safety
Where appropriate, staff will gently support the young person to build alternative coping and self-regulation strategies over time, working towards reduced reliance on the phone, when the young person feels ready and safe to do so.
[bookmark: _Toc234781862]7. Use of Mobile Phones and Devices by Staff
[bookmark: _Toc234781863]7.1 Personal Mobile Phones
Staff must not use personal mobile phones for personal reasons while working directly with young people. Personal phones should be kept out of sight during sessions, other than in an emergency, or where a special arrangement has been agreed with the Director.
[bookmark: _Toc234781864]7.2 Data Protection
Staff must not use personal mobile phones to process personal data or confidential information relating to young people, including entering such information into generative AI tools such as chatbots (e.g. ChatGPT, Google Gemini).
[bookmark: _Toc234781865]7.3 Safeguarding
Staff must not share personal contact details with young people or their families, including via social media or messaging apps, and must avoid publicising their contact details in a way that could lead to unwanted contact.
Staff must not use personal phones to photograph or record young people, their work, or anything else that could identify a young person. Where photographs or recordings are required, these must be taken on Futures-Essex equipment.
[bookmark: _Toc234781866]7.4 Use for Work Purposes
It may be appropriate for staff to use a personal mobile phone during a session for work purposes, including but not limited to:
1. Contacting the office or a colleague
1. Multi-factor authentication for work systems
1. Recording on the EVOLVE system during off-site visits, in line with our Off-Site Learning Policy
1. Emergencies, including emergency evacuations
In these circumstances, staff will use their phone in an appropriate, professional manner, and will not use it to take photographs or recordings of young people other than as set out above.
[bookmark: _Toc234781867]8. Smartwatches and Similar Devices
The term 'mobile phone' in this policy includes smartwatches and other wearable devices capable of communication, messaging, or connecting to the internet. Smartwatches must also be placed in the phone pouch on arrival.
Where a smartwatch or similar device is needed for an agreed medical purpose, such as continuous glucose monitoring, this will be recorded in the young person's individual risk assessment, and the device will be permitted to remain with the young person outside of the pouch system.
[bookmark: _Toc234781868]9. Use of Mobile Phones by Parents/Carers, Volunteers and Visitors
Parents/carers, visitors and volunteers must adhere to this policy while on site or attending a Futures-Essex session. This means:
1. Keeping phones on silent or vibrate while on site
1. Not taking photographs or recordings of young people, other than of their own child, or at a public event with consent
1. Not using phones while working with young people or while young people are present
1. Using any photographs or recordings for personal use only, and not posting on social media without consent
Parents/carers should use the main Futures-Essex contact number as the first point of contact if they need to reach their young person during a session, rather than contacting them directly on a personal mobile.
Visitors and volunteers will be given a copy of the mobile phone information slip (Appendix 3) on arrival, or asked to sign in and agree to these expectations.
[bookmark: _Toc234781869]10. Loss, Theft or Damage
1. Young people must ensure their phone is placed securely in their pouch on arrival
1. Futures-Essex accepts no responsibility for mobile phones that are lost, damaged or stolen on the premises, during off-site sessions, or while travelling to or from a session
1. Young people and staff are encouraged to secure their phones with a password or passcode
1. Deliberate damage to a pouch will be treated as a safeguarding and behaviour matter, and the cost of replacement may be chargeable to the young person's family
1. Lost phones should be reported immediately to a member of staff, who will support the young person to locate it or contact their parent/carer
[bookmark: _Toc234781870]11. Breaches of this Policy
Given the therapeutic nature of our provision, any breach of this policy will be addressed sensitively, and will always consider the young person's individual needs, including SEN, trauma history, and any relevant Keeping You Safe plan.
Where a young person's behaviour may indicate they are at risk of harm, our safeguarding procedures will be followed and the DSL informed without delay, in line with our Safeguarding and Child Protection Policy and Low-Level Concern Policy.
	Situation
	Our Response

	Phone not placed in the pouch on request
	A calm reminder and support to place the phone in the pouch. Staff will explore whether an access arrangement (Section 6) would help.

	Attempting to bypass the pouch (e.g. a second device)
	A restorative conversation with staff; parents/carers informed; individual arrangements reviewed.

	Damage or deliberate vandalism to a pouch
	Treated as a behaviour and safeguarding matter; parents/carers informed; replacement cost may be chargeable.

	Persistent or serious misuse (e.g. bullying, sharing harmful content)
	Safeguarding procedures followed; DSL informed; discussion with parents/carers and the commissioning school or local authority; may affect the young person's placement.


In every case, our response will be proportionate, restorative, and aimed at supporting the young person to re-engage positively, rather than purely punitive.
[bookmark: _Toc234781871]12. Monitoring and Review
This policy will be reviewed annually by Lauren, Owner/Director, or sooner in response to updated DfE, Ofsted or Essex County Council IPES Framework guidance. When reviewing the policy, we will take into account:
1. Feedback from young people, parents/carers and staff
1. Records of behaviour and safeguarding incidents relating to mobile phone use
1. Relevant advice from the DfE, Essex County Council and commissioning schools
Any concerns regarding this policy should be raised with Lauren, Owner and Director, in the first instance.


[bookmark: _Toc234781872]13. Appendix 1: Code of Conduct for Young People
This code of conduct applies to all young people while they are at Futures-Essex, or attending an off-site Futures-Essex session.
1. Bring your phone pouch with you to every session, and place your phone inside it when asked.
1. If you need your phone during a session, ask a member of staff. You don't need to wait until the end of the session.
1. Do not use your phone in toilets or changing areas, to protect the privacy of others.
1. Do not take photos or recordings of staff or other young people without their permission.
1. Do not share your contact details with people you don't know, or share someone else's details without their permission.
1. Do not share your phone's password or access code with anyone else.
1. Do not use your phone to bully, upset or intimidate anyone, whether by message, social media, or any other means.
1. Do not use your phone to send or view anything that could be a criminal offence, including sharing nude or semi-nude images.
1. Do not use bad language on your phone, or when using social media.
1. If a member of staff asks you to hand over or switch off your phone, please do so. If you're finding this difficult, tell them, so they can support you.
1. Do not try to damage or bypass your pouch. If your pouch is damaged, lost or not working, tell a member of staff straight away.
If you're finding it hard to follow any of these expectations, please talk to a member of staff. We're here to support you, not just to enforce rules.
[bookmark: _Toc234781873]14. Appendix 2: Individual Phone Access Agreement
Use this form where a young person has an ongoing or recurring need for phone access during sessions, as set out in Section 6. This should be agreed with the DSL and reviewed regularly alongside the young person's Keeping You Safe plan.
	Young person's name
	

	Date of birth
	

	Commissioning school / LA
	

	Reason for phone access (e.g. emotional regulation, medical, safeguarding)
	

	Agreed arrangements (when, how and for how long access is permitted)
	

	Linked Keeping You Safe plan / risk assessment reference
	

	Review date
	



Agreed by:
Provision Manager / Staff Member: ______________________________   Date: ____________
DSL (Lauren): ______________________________   Date: ____________
Parent/Carer: ______________________________   Date: ____________
Young Person (where appropriate): ______________________________   Date: ____________
Futures-Essex reserves the right to review or withdraw this agreement at any time, in the young person's best interests.


[bookmark: _Toc234781874]15. Appendix 3: Visitor Mobile Phone Information Slip
Print and provide a copy of this slip to visitors when they arrive at Futures-Essex.
	Use of Mobile Phones at Futures-Essex
Thank you for visiting Futures-Essex. To help us keep our young people safe:
•  Please keep your mobile phone on silent or vibrate while on site.
•  Please do not use your phone where young people are present. If you need to make a call, please ask a member of staff to direct you to a suitable space.
•  Please do not take photos or recordings of young people or staff.
•  Futures-Essex accepts no responsibility for phones that are lost, damaged or stolen while you are on site.
A full copy of our Mobile Phone Policy is available on request.




Staff Quick Reference: Mobile Phone Policy
A one-page summary for staff. This does not replace the full policy — see the sections above for detail.
	On Arrival
1. Every young person is issued a phone pouch.
1. Phone goes in the pouch, locked by the Provision Manager under supervision.
1. This is storage, not confiscation — the pouch stays with the young person.
	End of Session
1. Pouches unlocked by the Provision Manager.
1. Leaving early? Pouch is unlocked before the young person departs.
1. Lost/forgotten pouch → issue a temporary pouch and monitor use.

	If a Young Person Needs Their Phone
1. This is NOT a blanket ban — they, or staff on their behalf, can ask at any time.
1. Decide promptly and sensitively; check their Keeping You Safe plan / risk assessment if one exists.
1. Keep access purposeful, time-limited and staff-supported.
1. Recurring need? Set up an Individual Phone Access Agreement (Appendix 2).
	Smartwatches & Wearables
1. Treated the same as phones — into the pouch, unless an agreed medical exception is on file (e.g. glucose monitoring).
Staff Phones
1. Keep personal phones out of sight during sessions, except emergencies.
1. Never use a personal phone to photograph/record young people or handle their personal data.

	If Something Goes Wrong — Respond, Don't Just Sanction
1. Phone not in the pouch: calm reminder; consider whether an access arrangement would help.
1. Bypassing the system / damage: restorative conversation; inform parents/carers; review arrangements.
1. Any safeguarding concern: follow safeguarding procedures and inform the DSL immediately — don't wait.

	Who to Contact
1. Lauren Collin , Owner & Director
1. Provision Manager/DSL/SENCO: Pippa Edlin, SEN/Attendance Lead
1. Pouch issues, records and unlocking: Provision Manager
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